Family
Assessment
Living Springs Specialist Support and Assessment

Living Springs Family Centre
Barratts Coppice Farmhouse
Bridgnorth Road, Stourton,
Stourbridge DY7 6QY
T. 01384 872817
referrals@livingsprings.co.uk

www.livingsprings.co.uk
Charity N°: 1082726. Company N°: 4014173

Living Springs
Registered with Ofsted

Contents
Background					5
The professionals				6
Assessment					9
Working together				10
Other services				13
			 		
Information for families			

15

Our promise					16
Directions					18
				

Background
Living Springs Family Centre is a charitable residential
assessment centre for children and families, set up
in 1989 and is registered with Ofsted as a Residential
Family Centre.
Living Springs is a safe, supportive child centred
assessment centre. We oﬀer excellent value high quality
assessments that give families every opportunity to
achieve the very best outcomes. Our 30 year history
and experience of working with the statutory sector
has helped us to build a nurturing, non-judgemental,
aﬃrming and professional service for families across the
West Midlands and beyond.

What we do

Living Springs
uses a strengths
based approach to
assess families.

Enabling change to provide better futures for children
and families is what our dedicated team is committed to.
We tailor a range of services appropriately for each family
to enable us to assist parents to improve their skills in
caring for their children and babies. Through objective
observations, assessments and speciﬁc training, our
service enables Local Authorities to reach and deliver safe
outcomes for each child.

How we do it
The Centre oﬀers individually tailored supervision and
input for each family, allowing parents and children
to work closely with experienced, dedicated staﬀ.
Using observation, assessment and training we aim to
encourage parents to develop their own skills and also
evaluate the degree of risk if children return to live with
parents within the community. Both individual and family
functioning are considered and also the parents’ ability to
protect their children appropriately.
Living Springs uses a strengths based approach to assess
families. We place great emphasis on promoting an
environment which is both non-judgemental and caring,
in which parent/child relationships can be nurtured and
developed thereby encouraging self-worth and esteem.
Our principles of care are based on the Christian ideal but
our services are available to anyone regardless of gender,
ethnic origin, religion or personal beliefs.

Living Springs receives referrals from Children’s Services
as well as Court direction to undertake comprehensive
risk assessments of families where there has been neglect
or abuse of children, or where there may be other child
safeguarding concerns. The children placed at Living
Springs are often subject to a Child Protection Plan
and / or are subject to Care Orders.

Aims and objectives
The focus of what we do is child centred: in all we do
we aim to start ‘in the world of the child’ - to see the
situation form the child’s perspective and plan what
we do so that the child is given the best opportunity to
develop, thrive and meet their full potential.
• Living Springs Family Centre aims to provide a safe,
supportive and caring environment in which
parenting abilities can be assessed and developed.

• The safety and welfare of children is our primary
concern and any decisions taken or
recommendations made will always be in the best
interest of the child or children.
• We aim to provide parenting assessments of a high
quality. Recommendations made are determined
to prioritise children’s needs and are supported by a
thorough analysis of the detailed evidence provided.
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The professionals
Living Springs is committed to the continuing
professional development of all staﬀ members. BA (Hons)
Social Work; BSc (Hons) Childcare Practice; BA (Hons)
Childhood and Youth Studies; BA (Hons) Childhood,
Family and Educational Studies; BA (Hons) Working
with Children, Young People & Families; BA (Hons) Early
Childhood studies & Post Graduate Diploma in Social Work;
BACP Counselling; BS (Hons) Psychology; Level 3 Diploma
in Children and Young People’s Workforce (Social Care
Pathway); BTEC Intermediate NVQ Health & Social Care;
BTEC Level 3 Children’s Care, Learning & Development;
Certiﬁcate of Education; Diploma Child Psychology; Early
Years Post Graduate Certiﬁcate in Education; ENB General
Nursing; ENB Health Visiting; Post Graduate Diploma in
Legal Practice; Diploma in Mental Health; Management
Level 4; NNEB; PAMS Assessor. *

Living Springs is also able to provide therapeutic
support to families; if this is needed families
can access counselling at no extra cost.
Living Springs provides group Psychotherapy
Education sessions which explore issues such
as anger management, anxiety, coping with
emotions, maintaining appropriate boundaries,
self-awareness and identity. Families can also
access relationship counselling if this is deemed
appropriate. Several staﬀ members are also
trained to deliver The Freedom Programme
which aims to equip women with the knowledge
to protect themselves and their children from

Other professionals involved

domestic abuse.

We work closely with the local Health Visiting Team in
order to provide advice and guidance to each family. One
of the specialities of the Health Visitor is working with the
family and he/she can give advice and help with feeding,
weaning, and the growth and development of children.
This will include help with questions on behaviour,
sleeping patterns, eating habits or perhaps temper
tantrums. The role of our Health Visitor is to support and
encourage parents and allow them to develop their own
skills in parenting. All advice given to parents regarding
basic care tasks is given in line with NHS guidelines.
Residents at Living Springs may register with a local GP
who will see them as a temporary patient during their
stay. If close enough, a family may be able to retain their
own G.P. and feel free to visit him/her should the
need arise.

* Staﬀ qualiﬁcations may change in accordance to
current recruitment.
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The staﬀ team
have a wide range
of expertise and
qualiﬁcations.

Assessment
At Living Springs we believe in working together with
parents to form a plan which is best suited to their
individual needs. To do this an initial meeting takes
place where parents’ views as well as children’s needs
are discussed; a plan is then devised outlining which
areas of work need to be undertaken and how this will
be done. The Placement Plan/Working Agreement is
signed by the parents, the Residential Social Worker and
the Local Authority Social Worker so that all are clear on
what has been decided.
The ﬁrst few weeks at Living Springs are a very important
time. The staﬀ need to get to know the parents and
children, to ﬁnd out what parents are good at and which
areas they may need support with.
The assessment is carried out in line with ‘The Framework
for the Assessment of Children in Need and their Families’
(Department of Heath 2000).

At Living Springs we
believe in working
together.

During the initial period the parent/s and children
will be closely supervised and the following areas
will be covered:
• Parents’ ability to meet both the physical and
emotional needs of their children.
• Parents’ ability to perform practical child care
tasks.
• Practical skills e.g. budgeting and household
skills.
• Ability to provide emotional warmth to their
children and to keep them physically safe.
• Parents’ ability to manage their own health as
well as the health and wellbeing of their children.

Exploring and assessing the following:

• Relationships and interaction between parents
and children, professionals and other agencies.

• Child’s Developmental Needs

• Individual and family functioning.

• Parenting Capacity
• Family and Environmental Factors

• Parents’ social skills.
• Identifying areas of change and parents’ potential
ability to change.
• Parents’ ability to protect their children.
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Working
together
Meetings during the assessment
Progress meetings are usually held every 7-10 days to
give all involved an opportunity to discuss how a family’s
stay at Living Springs is going and what the next step
should be. These meetings are attended by the parents,
Residential Social Worker, and Local Authority Social
Worker plus other relevant agencies if required. Any
concerns the family may have are discussed and plans are
made with the family to enable them to move forward.
A progress report is provided by Living Springs; this report
is shown to / read to / discussed with parents
before the meeting. There is an opportunity
for parents to add their own comments to the
report; these can be written with or without staﬀ
assistance. If preferred, parents may make their
comments verbally in the meeting, a solicitor, a
friend or a member of the family can attend to
put forward views or help families to do so.
Mid and End Point Review Meetings seek to
determine to what extent the stay at Living
Springs has been able to solve the parents’
diﬃculties and what remains to be undertaken.
The various options for future plans are
discussed and the views of all present at the
meeting are considered.

Plans are made with
the family to enable
them to move
forward.

• The family may remain at Living Springs (on or oﬀ
supervision) to work on any particular skills which have
been identiﬁed. This is providing that families, staﬀ and
other relevant agencies are conﬁdent that this goal can
be achieved.
• If progress has been good the family may return home
with support from Living Springs’ staﬀ and/or other
relevant agencies.
• If signiﬁcant concerns remain, we may consider
the child’s future separately to that of the parents
and discussions will be held with families ensuring
appropriate decisions are made in the best short and
long term interests of the children.
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Community Based Assessments

Other
services
Community Based Assessments
After leaving Living Springs, families can be provided
with follow-up support or further assessment within
the community.
We can also provide community based assessments
to families who have not lived at our Centre
previously, but for whom the Local Authority deem
such an assessment to be appropriate.
As well as undertaking Parenting Assessments in the
community, Living Springs can provide a ‘community
based’ type of Residential Assessment with the family
living semi-independently in The Haybarns or The
Courtyard Supported Housing accommodation; staﬀ
input, supervision and monitoring is provided during
the day time, according to the speciﬁc needs of
each family.
All of our community based assessments are
completed in line with ‘ The Framework for the
Assessment of Children in Need and their Families’
(Department of Health 2000) and are tailored to each
individual family’s speciﬁc needs.
Parenting Work
Throughout each assessment plans of work are
regularly evaluated in order to support each family to
achieve the best possible outcome for the children
concerned. This involves staﬀ delivering regular
teaching in relation to parenting skills as well as
exploration of family functioning/behaviours; this
may include past history analysis to determine the
root causes of certain behaviour patterns and how
these impact upon current parenting. Staﬀ assist
parents to assess actions and motives with the aim
of addressing the cycle of failure within the parenting
role. Speciﬁc direct work can be discussed with the
Residential Social Worker during the placement
planning meeting.

Living Springs can also
provide:
Day Assessment Work
In certain cases, a day assessment
can be more appropriate than, or a
precursor to, a residential stay. This
enables a clear picture to be drawn
of how parents are coping, without
the potential of unnecessary
disruption of an existing foster
placement. Staﬀ work alongside
parents oﬀering help and advice
to give them the opportunity to
develop their own skills, which are
necessary to ensure they parent
their children adequately and safely.
PAMS Assessments
Staﬀ members at Living Springs
have been trained to undertake
parenting assessments using the
PAMS assessment software.
PAMS assessments cover child
care and development, behaviour
management, independent living
skills, safety and hygiene, parent
and child health, relationships,
support networks, abuse, as well as
the impact of the environment and
community on parenting.
Each parenting skill is assessed
for parental knowledge, quality
of skill and frequency of practice.
By breaking these elements down
into testable components PAMS
can create an assessment that is
evidence based.
After the PAMS assessment has been
completed it will provide a clear,
visual family proﬁle of functioning
that targets both parenting support
needs, as well as child
protection issues.

PAMS assessments give a clear
identiﬁcation of the family
strengths, needs and risks
associated with their parenting.
Supported Housing
Accommodation
Supported Housing
accommodation can be provided
in the independent ﬂats within
The Haybarns and The Courtyard.
The purpose of this is to oﬀer
housing and support to pregnant
women and/or parents who need
assistance, support and advice with
their parenting.
This service provides only
minimum support and therefore is
not oﬀered for families where there
are child protection concerns.
However, if such concerns do
arise, then appropriate action will
be taken in the form of a child
protection referral to the
relevant agency.
Assessed Contact
Living Springs can undertake
supervised and assessed contact.
Venues can be provided at our
Centre and contact rooms of
varying sizes are available.
Full written reports of the
contact sessions are provided
to the children’s allocated Social
Worker. Court reports and Court
attendance can also be provided
and attendance at Review Meetings
or Child Protection Conferences as
is appropriate.
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Information for
families
Families undergoing assessment at Living Springs
have their own self-contained accommodation which
includes family bedrooms, lounge/dining room, kitchen
and bathroom. We have various sizes of ﬂats, some
are ground ﬂoor some are ﬁrst ﬂoor and they will be
allocated according to the requirements of the family,
any personal mobility issues or speciﬁc needs.

All Families will
be allocated to a
Residential Social
Worker who will be
responsible for the
assessment.

All families are expected to sign an agreement that they
will keep to the House Rules of the Centre.

How to place a family with us
Our families are usually referred by Local Authority
Children’s Services Departments. We seek to work in
partnership with them providing a service to families
whose children have been identiﬁed as being at risk.
We are also able to work with mothers during their
pregnancy and help to prepare them for the birth and
future parenting of their child.
We consider parents who may have more than one child
and who are ﬁnding coping diﬃcult.

Residential Social Worker
All Families will be allocated to a Residential Social Worker
who will be responsible for the assessment.
Their role includes:

• Drawing up a Working Agreement/ Placement Plan
between Living Springs and the Local Authority.

• Discussing progress regularly and recording any
comments parents may wish to make.

• Discussing any problems or concerns.
• Producing reports for Reviews, Case Conferences and
Court, making sure these are discussed with the family.

Referrals may be made to:
The Residential Team
Living Springs
Barratts Coppice Farmhouse
Bridgnorth Road
Stourton
Stourbridge
West Midlands DY7 6QY
T. 01384 872817
referrals@livingsprings.co.uk
www.livingsprings.co.uk

• Devising a plan of work and undertaking direct work
in accordance with the instructions of the Local
Authority.

15

Our promise
Registration

Recommendations

Residential Family Centre (OFSTED registered).

Living Springs will provide a clear evidence based
recommendation in order to secure an outcome which is
in the best interest of the child, together with our expert
opinion on support packages or further assessment,
where appropriate.

Qualiﬁed Staﬀ
Living Springs is committed to the continuing professional
development of all staﬀ members. BA (Hons) Social Work;
BSc (Hons) Childcare Practice; BA (Hons) Childhood
and Youth Studies; BA (Hons) Childhood, Family and
Educational Studies; BA (Hons) Working with Children,
Young People & Families; BA (Hons) Early Childhood
studies & Post Graduate Diploma in Social Work; BACP
Counselling; BS (Hons) Psychology; Level 3 Diploma
in Children and Young People’s Workforce (Social Care
Pathway); BTEC Intermediate NVQ Health & Social Care;
BTEC Level 3 Children’s Care, Learning & Development;
Certiﬁcate of Education; Diploma Child Psychology; Early
Years Post Graduate Certiﬁcate in Education; ENB General
Nursing; ENB Health Visiting; Post Graduate Diploma in
Legal Practice; Diploma in Mental Health; Management
Level 4; NNEB; PAMS Assessor.*

Monitoring
The level of staﬀ monitoring is determined according to
the needs of individual families. 24/7 supervision and
monitoring is available for higher risk families.

Conclusions
Resulting in a ﬁnal report of the assessment with an
overall outcome of ﬁndings and a summary of all
areas assessed

Value for money
If during the assessment it becomes clear that the
assessment is having an adverse eﬀect on the child or
it is not in their best interest, the Local Authority will be
informed immediately and plans formed to ensure the
well-being and security of the child.

Facilities
Living Springs oﬀers a range of facilities to enable the
work with families to progress as smoothly as possible.
A sample of what is available is given at Appendix 1 in
pictorial form.

Legal work
a. Court Report provided for assessment if required
b. Court attendance in support of assessment evidence
c. Enforcement of legal requirements on families.

Training package menu
Tailored packages to meet the needs of each family which
are regularly evaluated by qualiﬁed Social Workers.

* Staﬀ qualiﬁcations may change in accordance to
current recruitment.
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The staﬀ team
have a wide range
of expertise and
qualiﬁcations

Directions

Facilites

Directions to Living Springs (by road)
From the north:

From the South:

Head for the M5 south and continue on this motorway
until you reach Junction 3.

The best way up from the London area is via the M40 and
then the M42, joining up with the M5.

Take the A456 towards Kidderminster for about 6 miles.

When you join the M5 you should be heading north for
approximately two miles.

At the bottom of a long hill (as you are entering Hagley)
you will come to some traﬃc lights.

Leave the M5 at Junction 4 for Stourbridge.

Turn right on the A491 towards Stourbridge.

Follow the A491 towards Stourbridge.

Go around one island and over one set of lights before you
reach Stourbridge town.

There is an island after about one mile

There is a one-way ring road system around the town.
When you join this stay in the left hand lane and take the
third exit (Enville Street) signposted to Bridgnorth. This exit
is just after The Crystal Leisure Centre which is on
your right.
Hint: If you miss the exit stay on the ring road in the middle
lane and after one mile you will be back at the same place!
After just over half a mile you will be in Wollaston. At the
small island just past the Vauxhall Garage on your left go
straight on on the Bridgnorth Road past the shops (this is
still the main road which does in fact veer slightly left at
the island).
After about 3/4 of a mile you will be in a more rural setting
and will pass Stourbridge Rugby Football ground on your
left. Living Springs is the next building on your left a further
half a mile along this road. It will be clearly visible as an old
farmhouse with outbuildings set in the middle of the ﬁelds
on your left hand side as you drive along the road after the
rugby club. Turn left into the driveway leading up to
Living Springs.

18

Take the main exit on to a dual carriageway, still following
signs on the A491 to Stourbridge.
After about 6 miles you will come to a very large island
at Hagley.
Bear right around the roundabout, but keep in the left hand
lane of the dual carriageway.
Follow the dual carriageway towards Stourbridge and
Birmingham from this island, still keeping in the left
hand lane.
After a few hundred yards ﬁlter left to Stourbridge at the
ﬁrst set of traﬃc lights. You are still on the A491 and should
follow the directions from point 5 in the directions ‘From
the north’.
From the South West:
Take the M5 leaving at Junction 4 and then follow the
directions above ‘From the south’.
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